
 

 

MINUTES of a MEETING of the SOCIAL CARE OVERVIEW AND SCRUTINY 
COMMITTEE held in VIRTUAL MEETING on TUESDAY, 23 JUNE 2020 at 
10.00a.m. 
 
Present: 
 
Councillors Steve Alderman, David Bryan (Chairman), Dr Simon Hancock (Vice-
Chairman), Aden Brinn, Vic Dennis, David Lloyd, Myles Pepper, Paul Rapi, 
Ken Rowlands and Alison Tudor. 
 
Members attending with Chairman’s Consent: 
 
Councillor Michelle Bateman (Cabinet Member with Responsibility for Housing) 
Councillor Tessa Hodgson (Cabinet Member with Responsibility for Social 
Services) 
Councillor Cris Tomos (Cabinet Member with Responsibility for Environment, 
Public Protection and Welsh Language) 
 
Officers in Attendance: 
 

 
 
Apologies for Absence: 
 
Apologies for absence were received from Councillors Stephen Joseph. 
 

1. Declarations of Interest  
 
Councillor Myles Pepper declared a personal and prejudicial interest in matters 
relating to Covid-19 Recovery by virtue of being in receipt of a Covid-19 business 
grant. 
 
Councillor Dr Simon Hancock declared a personal and prejudicial interest in 
matters relating to Covid-19 Recovery by virtue of being a Curator at 
Haverfordwest Town Museum, which has a business application for a Covid-19 
grant. 
 
Councillor Tessa Hodgson declared a personal and prejudicial interest in matters 
relating to Covid-19 Recovery by virtue of being in receipt of a Covid-19 business 
grant. 
 

Jason Bennett – Head of Adult Services and Housing 
Richard Brown – Head of Environmental Services and Public Protection 
Nick Evans – Partnership &Scrutiny Support Manager 
Jonathan Griffiths – Director of Social Care and Housing 
Christine Harrison – Head of Strategic Joint Commissioning  
Claire Incledon – Head of Legal and Democratic Services 
Darren Mutter – Head of Children Services 
Paul Ranahan – Solicitor 
Jenny Capitao – Democratic and Scrutiny Services Officer 
Elieze Hinchliffe - Democratic and Scrutiny Services Assistant 
Susan Sanders - Democratic and Scrutiny Services Manager 
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Councillor Alison Tudor declared a personal interest by virtue of being an 
employee of Hywel Dda University Health Board. 
 

2. Minutes of Previous Meeting  
 
Moved by Councillor David Bryan; Seconded by Councillor Simon Hancock 
 

RESOLVED 
 
That the Minutes of the Meeting held on the 9 January 2020 be 
approved as a correct record. 

 
 

3. Public Submission/Correspondence  
 
There were no public submission/correspondence received. 
 
 

4. Covid-19 Recovery Planning.  
 
[Having declared a personal and personal and prejudicial interest in this item of 
business, Councillor Dr Simon Hancock, Councillor Tessa Hodgson and 
Councillor Myles Pepper withdrew from the meeting.] 
 
The Committee considered a report by the Director of Social Care and Housing 
on the work currently being undertaken to support the Council’s Covid-19 
recovery process. 
 
The Director of Social Care and Housing provided a presentation to the 
Committee outlining the Social Care, Housing and Community element to the 
Covid-19 recovery process which highlighted the aims, objectives, opportunities 
and threats/challenges it posed. 
 
In considering the report the key points were as follows: 
 

 The hands on aspect of Social Care was highlighted, with it queried how 
balance was created between a shift to technology and the personal 
interaction element.  

 The Head of Children Services outlined some of the challenges of face to 
face versus technology within Children’s Services during the pandemic, 
highlighting the key part of the work was building relationships with 
families and young people and the struggle to maintain and build 
relationships as before. 

 It was noted that a lot of the core service and in particular child protection 
work had continued throughout Covid-19, with reference to the risk 
assessment and appropriate measures put in place to manage that. 

 Reference was made to the decision to reduce face to face contact 
between families with Looked After Children, with very limited numbers 
having face to face contact. 

 An increase in emotional and well fare issues with staff in Children’s 
services were highlighted, with the gap between home and work 
sometimes being blurred and the need to plan carefully and prioritise 
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those staff who had the highest need to come back to the office to benefit 
from that support. 

 Reference was made to the aims highlighted in the presentation and in 
particular, to deliver a range of new accommodation facilities; to identify 
and implement a range of initiatives to reduce service user waiting times; 
and preventions within children’s services to reduce the number of 
children becoming looked after, with it queried whether there were any 
new developments in those areas. The Director of Social Care and 
Housing advised that pre Covid-19 the service was already on the 
trajectory of change, with some of the new models being put on hold; 
however, he wanted to reaffirm those aims in the recovery process.  

 In terms of new accommodation from a housing prospective, due to Covid 
19 the Authority were unable to use the homeless hostel in Pembroke and 
were now looking at funding opportunities from Welsh Government to 
have a whole new approach and to look at new models of delivery.  

 Reference was made to an eight bed reablement facility which would 
enhance the joint working with the Health Board to have a clear pathway 
regarding intermediate care on people exiting hospital. 

 In terms of user waiting times the Committee noted that through the 
response phase there had been a reduction in waiting time for domiciliary 
care, with reference to the integrated service in reablement. 

 Prevention and early intervention, early engagement with young people, 
broken down boundaries and wanting to enhance and move forward. 

 The Head of Adult Services and Housing referred to the wellbeing of staff 
in his service areas and highlighted that the response to agile working had 
been largely positive; however, it needed to be tempered with peer 
support and the well-being of staff. 

 For transitions a property had been purchased in Pembroke using 
integrated care funds, which would be providing a college style learning 
and accommodation offer for young people. 

 Reference was made to the Bluestone field hospital project with the 
Health Board which was completed in 18 days, with approximately 100 
construction workers social distanced on site. 

 It was noted that a proposal to purchase a property in Haverfordwest as 
an alternative to residential assessment units outlined before Covid-19, 
had now been completed and was already being used. 

 The Head of Children Services referred to the impact Covid-19 would 
have on poverty in Pembrokeshire and highlighted some additional 
funding that had been provided to the Sandy Bears charity. He also 
referred to the strategy to reduce looked after children and the many 
elements to that were highlighted, which included getting help to families 
before issues escalate.  

 The issues at Silverdale Lodge with anti-social behaviour and non-
compliance with restrictions of a minority of residents were highlighted, 
with the local member outlining the concerns that he had received from 
the local community. The Director of Social Care and Housing referred to 
the challenges the Authority had faced on the matter, which included the 
increase in demand for families and individuals with housing needs and 
the restriction of Welsh Government regulations. The ongoing work on the 
matter in conjunction with the Police to resolve the issues was noted. The 
Cabinet Member for Housing advised that we would use the experience 
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on this matter to feed into the long term plan and reassured the 
Committee that support was ongoing. 

 In response to a query about what strategy was in place for a potential 
second wave and concerns regarding staff redeployment the Committee 
noted that the Gold planning process was still in place, with data being 
received through those planning mechanisms, with an escalation process 
to plan for any eventualities that arise. 

 Concern was raised in regards to the increase of safeguarding referrals 
following the easing of lockdown restrictions, the impact that would have 
on capacity and what was in place to address those issues. It was 
acknowledged that both the Authority and Welsh Government were 
anticipating a spike in referrals following the reopening of schools. 
However, it was detailed that across Children Services there was currently 
only one unfilled social worker vacancy. That has not been the position for 
over three years and put the Authority in a stronger position to respond to 
any surge in referrals. It was noted that the Head of Children Services sat 
on the Welsh Government Recovery Group which monitored any peaks 
and troughs to anticipate any surges. 

 On request the Partnership and Scrutiny Manager provided further detail 
regarding the role and composition of the Independent Advisory Group 
(IAG), which was a group of stakeholders that could feed into issues on 
the ground, with the various stakeholders outlined. 

 The Test, Track and protect system was highlighted with the Head of 
Environmental Services and Public Protection outlining the multi stage 
process. It was advised that currently the system was only working on 
confirmed cases; however, that would change in the next couple of weeks 
in line with lifting of travel restrictions.  

 Concerns raised about whether there was a sufficient supply of PPE for 
schools and care homes with the reopening of schools. It was reassured 
that the provider hub continued to receive regular supplies from Welsh 
Government, with regular deliveries being made to care homes to 
supplement their own supply. Reference was also made to the ongoing 
work with infection prevention control and that there were sound and 
robust processes in place. In terms of work being carried out at schools, it 
was noted that teams had been visiting schools to provide operational 
support as part of the preparation for reopening schools which included 
PPE.  

 Attention was drawn to community spirit that had been shown throughout 
the pandemic and how the Authority could harness that in Covid-19 
recovery. The Director of Social Care and Housing highlighted the work in 
the community with regards to the many people who are shielding and 
how they can carry on being supported; identifying what the ongoing 
challenge would be; and the need to mobilise people around a cause. The 
Cabinet Member for Housing reiterated that the biggest positive outcome 
of Covid-19 was the community spirit, highlighting that there had seen a 
huge swell of people from the community volunteering who had never 
done so before and the importance in keeping people enthusiastic and 
support them in a volunteering role. 

 The Cabinet Member for Environment, Public Protection and Welsh 
Language advised that 94 registered community groups had been 
established since the pandemic had started and outlined the importance 
of working together. 
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 The Community Hub and whether it would continue was queried. It was 
noted that the Recovery Cell would make a decision going forward as part 
of wider discussions, with it commented that the Community Hub would be 
important if there was a second wave. 

 
Moved by Councillor David Bryan; Seconded by Councillor David Lloyd 
 

RESOLVED 
 
That views expressed today by the Committee are seriously 
considered when the renew plan is formulated. 

 
 
 

The meeting ended at 11.56am 
 
 
 


